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SREGRANDW FOa:.  Dirvector, DHIVE Task Foreo

SUBTECT : donthly Report for February 19€¢

A. HManagenent Pctiviiies

. us

25X1A v _«;}f tae 0/ administrative Staff will
ba 2taff Assistant o tho CUF as soon os hisg raplac
is Ldentified. o is exvected Lo 0D in sarch, Tulipre
monthly reports will e roparco by -

=AY et

25X1A

A management deci xior was reached to delay tho
establishuont of CO7 s . geparate » within the
Porve until sowme Suture Late. )
4aﬁigwﬁ& foxr this 17t ris perlod
Area in the Eysten 2lgn Croup.

25X1A

25X1A

z

becn given reznor%iaiiltg for integrat

DR
gy tasks within

S0,

ief/Oeveliooment 5 -25X1A
Wag agpeintgg fiiZA25X1A
i earecer designation Lzek

. Duriag %w wnvEis
oer, laeft the Tazd 5
thisa gasit-wn and thus aoves
to OCR.

M{.c

B. Integration and #.aos Staff

i. FPhasze ITI Plarniig and Schoduiing (Task 17)

Freparation {
Gantt, Pergennel
chartes continued

scheduled revision of
soment, and Hilestone oy

jnovt the qmvtlv Upaated
charts on tho éysfef %siﬂn Croup's active tasks were
compl@ter and comj with initial task charts, task
dgeseripticns, and the eriqinal Tantt Chart to identify
elgndficant changss, the reasons therefore, o~nd their
effects on the ovir-all prograw.
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Two all-dey task review meetings were held to dig-
cuss the status of the individual tasks in detsil
and te initiate certzin measures and adjustments to
eompensate in part for slippages that havs acourred.
Work began on the firzt drafts of the revised plan-
ning and schednling caarts, in preparation for con-
ferences in March to resclve conflicts in task
scheduling, ztaffing, and interrelationships that
becowe spparent irn the chart revision process.

19 Jays

- 1% days

25X1A

2. Bystem Integrotion (Tagk 41)

The integration activities of the Integration and
Plans Staff are now to be concentrated on inter-aroun
integration. Responsibility for integrating tasks
within groups i= the responsibility of each group.

The rcle of the IPE as defined by the Directeox, CIF

ig to ilentify inter group gaps, wisunderstandinas,

or deficlencies. 7he membexe of the IPE are unot to
atterpt to £i1l tihese caps with thelr own efforts but
rather to bring such items to the attention of the
managers of the grouns concerned for regolution. In
those cascs where resclution of the problem and assiun-
ment of responsibility is not clear, the D/CIT will act.

fhe Integration and Flans Staff persgonnel have been
given autbority by tre D/CTF to gather that data neces-
gary to keep the Tirector aware of technical progress
and problems vhic: occur within the Task Torce.

In future reports, Tasks 17 and 41 will be combined
anéd called Phage 7II EScheduling and Integretion.

. Bysten Lesign Troun

1. Security Trocedures (Task 1)

Per a2 decisicn raached during the month, CHIVE will
rely upen the Administretive Staff to resolve solacted
physical security problems (e.q., logation of harriers.
etc.) with the office of Securdity (08). Under this
plan, CHIVE will =aiatain liaison contact with the gtafs
during its contacts with OS.
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S | 25X1A

25X1A 1 aays t0 roviev the propumed
angmentation slutions. A congensus solution
was reachad; are to bho 25X1A
brisfed on this soilutl (4% g Lihe ok 28 Pebruary
te : L
25X1A cavs
: iaye
ays
3 davse
3 OAaYE
2. Current Awareness Support (Task 2, 38h)

A mock- Lp indaex of 65 representative titles with an
avarage of three urY%frus per title has been drafited
and ie in prove&s £ rrinting for use ag z displav in
custorer interview ﬁockwap includes both raw and

finished LntalLiQﬁ: from a variety of sources.

vYranscription ¢f an addéitional 265 titles has baen

completed for ?ﬁg*uﬁ“ﬁiﬁg and program testing Thig
trangcription exeicize, while very sliow and redious
has provided opportuanity to nse the subiect a*ﬁwrx*;
geograpiie location, and security/dissemination cod
which have all proves to be adeguate and easy to use
and alse to test fLhe vallidity of the word exclusicn
list. 2 publication nuwbering systen devised by the
Tear: for use in the I'rogramcing Yest has been applied
to all decurantsz not numbered or processed by the
Document Divisicn. ?t is used in addition to a» textual
source, seriss, roport nunbker identification., “he
numbering systor bas wovrkeo guite well but is sopewhat
awlkward to spply. ?m;ar@ now of the opinion that this
nurber shoulu csriy oo meaning beyond the second nosgi-
tion (agency yubiﬁsnax} except for Cri; and that neaning

i not be included for the latter beyond the 3rd nositien

g wihich is the ¢ffice level publisber.

Procram testing nzs been delaved due Lo tho sioul-
taneous sbsence of Tesm programmerx {one at INC and
ong on vacatien) ~rd unevailabls testing tina.

A1 wxogronme o subrovtines for Phase I Rnfﬁ ReEn
2odec ana keypunciec anc are now in various stacern af
tegting. ZBeveral minor changes in the oubpnut farvai,

SECHET
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4 -
the introductiorn = 2 new cggabiiitg {= preceliog a

titls werd &ﬁ&u# Lhat word is a key word}, and an
additional cutput listing of P-docuncnt nvwbarw have
not beern incorpor:ted intn the programs as yetl,

All areas and gsto~ woxrds have besn keypunched ipto
the appropriatz coxrd Jorests.  Listings of the aveacs

in saveral differsnt zoguences have been producted fﬂx
use ag indexing aifs. Over 30 titles have heen coded
ontc the tzanscxi:t shaaets and are waiting ?fvpuvﬂwiﬂq
a0 they t a2 @ test data hago.
Anvs
F2 coavs
/2 davs
13 days

3. docupent Delivery System (Task 3)

Per a decisior reached during the month, fﬁi%f 5i}1
henceforth waintain lialson gontast orly with the Deocu
ment oelivery Syster activity.

4, Pays Headex Specifications (Task 4)

There has besi a delsay in the prodection at va_f
Rabinow ¢f the 91% Sveten intended for CHIVL's vus
1/2 day

pictionary Building (Yasks 5, 38a, 3%h, 38c)

[%+]
*

a, ooatiocn ipfi€ﬂ¢YI

e s i Az

25X1B
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days
4 days
cAays

. -~ 7 days
& dave
L dayes
gays

b. ISC Hodificaticn

The entire pericd was spent in testing the SIC
with a 2ot of varied, complex Jdocurents. The throe
task nembers Fzlt that coding wvas szasier with the
new revisiou. ‘ork hass progressed on the prepara-
tien of ae in‘ex, and one should he ready early in
Mareh. ‘Testivg isvelving the use of indexers who
bave not participated in the ravision will cormence
when the inder is available.
£ 1/2 davse
C davas
15 davs

SECRET
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25X1B

- 1% gavye
4 davs
4 daye

i:% * _ aiz:ti&i:ar}’ S? %;ui:‘:g

Vuxrther work on this task avaits the results of
raguilrensnts atuly (Task 19},

B
25X1A
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25X1A

-1

£n§ﬁt7}nﬁerf&ﬁa {Task 7)

a. PFormz Uesign (Vew Title) STATSPEC

25X1A

nurine this period, meetlings wers held s wit

;)
Yeview an
varicus Info

25X1A
rilecuss the need

53
13 &
or-atiom fiselds on the beaﬁ@r Forma.

Effort is now being deveted te completing a
draft of the nreliminary handboeok of header ant
{nput instruciions, wﬁieﬁ will be reviewed gi%ﬂ
jusdine his next visits

worpleted for the content

it is now at the print shop
for rultiplo ting., Art work was £i nlghe<
for a trisl o of a header form for Hap

indenina, and cories were sent Lo Fﬁﬂﬁ 25X1A
foy further review with Map Liprary staff.

axt work was
indaxing forr a

(’\

rl" (A8

ciated with the B0O22
v ;, and $0%6 teletype loglc

Program testing 2
Computer, 801 T&“f dx
ig now 86% ‘ﬂzwlﬁta.

#e
.
1

as of 28 Tebruvary, a 915 has not been availa-
ble fox ﬁﬂsti*g whe latezt indication ig that
aome lirites ~est time will be made avalliskbis
during tho first week of March. The initisl
gentative u:liva?y date of § March will not be wet,
Thne latest ce-imate, frowm the RBallinow pﬁﬁpia, as
to when our systen (Serial $#8) will be aut c” DEG-
duction chach -owt andé available for testing i
28 ¥areh.

We have raiterated t@- as atataa in the  29XIA
contyect, thet we will yeguire 4% hours of t&%,
tiﬁe spraad cver & pericd of 13 werking days on
our pariiovlar 5ync¢m pefore installatlon. Con
pequently . it would now eppear tnat installation
enuld take place no svoner than 18 Zpril.
- 17 days
L3 days
Say

2 1/3 days

SECRET
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b. GSictionary/Irdexer Inverface (Uew Vitle)

hae completed a3 working paper “The
Use of 3 Cormputer and ORY Displsy Stations
for Hefevaence Yool Lookups,” He will be at iead-
quarters the weeir of 7 darch.

A peview sasg
to study indeud
{see above re

7. Inberited Fil. Utiligzation (Yaesks %, 33g)

a. 8k Latall Incex

o

The three tack team menbers melt several times
during thoe morih te review the firvst rough draft
of the task tear g final yreoport. Le & result of
the discussicns, several mpectlons ars now beiny
reviged., After & guiek review of thwe revised
portione, a typed drait will be prepared. “he
prasent esti-atel compleation date for submitting
the £in ¥ for typlng is 11 MMaroh 19686.

& days |
daye
4 days

&
-

Indexing Procadurcs (Yasi 10)

a. Information ~nalyst/Content Indexer Coumunica-
Hone : JERGRSEE NPLTLear

LA

The repori on the IA/CT comnuandcations test will
be publishes in *arch, The divecticn oif thiszs tagk
will then chuzinge to invelve a study of tie organlza-
tional confisuruticon which ghould be adopted for the
China Cuaraticrnes Crous,

16 diayy

o. ezt zerents Study (rask 19) 25X18

Interviews on the proposed CHIVEEEEEE oo:icy wers
compietad in BR on 1 February, in TIB con § Pebruvary, and
in 8% on 24 Pebruary. Hemoyanda of conversaticns hawve
been propared and puilished on sceven of the intervices:
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six other interviews have been completed in draft
form, fThe prensration of nemorands of conversations
will ke complet by the end of the flrst week ol
Yarch. Vork will becin at t;at tiwe on &.rQrmrt
setting forth the results of the survey ard analyzing
what impact Thay pay have on the proposed fogsiav
dasign. Tenorail peakineg, it is felt that the
design hes bheen reeeivad favmra%ly by the @@Ei”’
people in all three ivisions: however, sove sy
. elaments of - ﬁ@ leziwn have rwﬁﬁiV@ﬂ ariticien; e
exten® of which will be determined by the final report.

an effort, currertly wndervay by [NNIGIEGEG
4 cellect ﬂtﬁt*stiﬂs £ 1) graci“zr @lﬁﬁeﬂt% of 1rima
and reguest nathn in OCR will lay the groundwor
for the pecond ! .f this task andg should bo of
eexsiaeraﬁ*e a%f*, snce in detervwining what facts sye
1 Justlify or negate pavticular

b S

éogsier straﬁeg
25X1A

14, rile {Task 1€} 25X1A

ot ot o e

"he tagk tear, ham been recoongbitutes with the
replacenent

future involveroit i1i TRLS LAGY A8 UDCEL B oL Lo
ilinase A new trafn of the 7ask Pescripticn will
ﬁh@rtlg Lo susu*ut@u for ag?rQVﬁl»
2514 B o
1i. dapg erd Sraphics
puring the monts a draft of the pazer ERuon tdng

the procedurazl intenface botwesn CRTYVL and the
Library was ccnpletad. Additiconal :ayarté dao
existine £ilim ang oiwio procwiuvres have been o
in dyzft forw, k% wilil be usec
basisy f@z deve 1

o

25X1A

12. gelection (riterlsz (Tagk 22)

The tash tean leader revieweo eariier work on
golecbion problam iacluding the previously complet

CEGRET
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T

sub-task of bBulldirg & catalog
-« Tesk Descriptier uvas ﬂomp1e+e ’ A 70 L
the develcopment of a Yable ovr Document ?reﬁmasxh
Criteria.
25X1A _ g days

3 25X1B
nvolves

B. Progranm Desien Croup

1. Progrsm Systesm Design (Task 57)

taye
dave
'L sleys
3 A o H —
eyn 2. Rebrieve M sk z7)
7 25X1A
E. Automatle Lenguage Processing Syoup 19

1. AP Lexicography (Task 28)

About 350 acticns were prepared during February for
the next update o7 the Steno Hagter Dictionary. snalysis
of preoduction printout is now a reauler part of the
lexicography task.

Russgian lexlcographic effort continues in the area
of making additione to and deletions frow the errata
and addenda toblss in the LPU core program.

2. ALP Progyamsing {(Tasgk 239)

LPU EBteno proararming during the month has basn
gimed at compacting the core tables of photostcre
diak directing satries. B new compaction scheme is
approvimately BO% rezn gged, ¥t will result in the
gaving of about 25,050 bytes of LPU storage, The
additional storaece positions will be reguired to
rocommoGats errat: and addenda cables.

A procedurs for cetting errata and addenda into
the LPU core tables is being debugged on the 79%0.
when opevstional, the prograw package will acoept
entries for arrata anid addends tables whioh are codeo
sioply as Jdletionary edditions. From thase entriss,. a
rew cors table will be generated for input o SLAP
{Structurcd Langusge Agsembly Program--—the LPU core
compilier) .
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1

Two npew versicns of the Fussian LPU program
were senerated an’ production is being run with them,

& 1401 pregras was written to asszist the Customer
enginesrs in cleardng the ALP chain in the 14067 line
printer.

4 davs
Ih Jaye

- LG Jdaye

3. ALPF Production (ot a numbered task)

Fil processing via ALP for February totalled %36,&@6
mugsian input woris aod 460,000 words of Stenc nprint-
out. Tn zaditicn. about 20% of the daily steno produc-
tion is now printos onto multilith nats.

¥. Honthly Documentsiion Summary

1. Bubstentive Yomoranda

Fiie Conversinn Techniques Study, CHIVE/C-21-66,
5 Februacy 194F, 1 p., Unelassiried,

2

& A Clexke, CHIVE/C-23~66, 2 February 1964, ir.,
N S S 1
Confidential,

-.t’ 'PE

CRIVE ilewsletier, January 1366, CHIVE/C-23-60,
4 Februsyry ifok, I pp., Secrek.

CHIVE Monthly Report for Janvary, CHIVB/C-24-57,
7 January I“FJ 77 op.. Secret.

bossler Re Aguz:eﬁﬁﬁtg study--Task 19 Interview
Reports, CRIVI/C 15-86:

¢/support Br/RRSOCK,
253/1 66, i8 January 1966, & pu..

Confidential.

L/&cvxat Soc/URSO0R,
CHIVE/C iobbe 3 Febyuary 128&, £ pp..
Confidential.

Senior “huiV%i, ’ 25X1A
vagtern curopean cec/od/OCR, O
?1 J&,ﬁjﬂmﬁ,? it 66‘; '43 ?v > ¥ ﬁ%i’ifisﬁu"”‘*’”’"ﬁ

SEGRET
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Cfeatern Br/BR/GCR,
CAIVE/C-253/4 €4, 7 Faebruary 1%6€6, & pp..
Confidential.

C/¥ear Eastern/African

Ges & Acting C/afro-BAsian By/IRAGCHE,
TRIVESC -25/5 €8, 8 Pebruary LE66, 3 pp.,
Confidential.

Ame't Zoc C/FPar fastern
See/BR/7 CHIVE/C-25/6-66, 11 Pebruaxy
5 py,, Confilentisl.

Lo
A
i
oy
=
-

Genlor faalvat, Eastern
European »e8/LRJCOR, Cﬁzhhfﬁ~ L5/ 166,
Lé Februs-y 1966, 5 pp., conficential.

Maotling ‘l"(.} e

for Jﬁﬁﬁri

Changes, CHIV/C-27-6C, 9 Pebruary 1966, I pp.,

i o« maonet 4 Bt gaap

Fonfident:

5“1"
i
rd
ol

e

iy office roalorent Pequirements, CHIVi/C
10 Febrrary 1766, 2 Dp., Admin. - Internal
Omly .

“ﬁ“uh?ﬁ; YRIVE S 2866,

J T e, confidential,

Lo

Frogran Call, CHIVE/C-30-8€,

v., Conficdential.

Appointr

[
A 7

1% “Falriacy

Agcesslniiit
“@tsanm, ’i
T .

1 Area to Contractor
&, 15 ?@hru&ry 1966, 1 u. .

or. Alds to Indexing,
prepared by

AIVL Tash

'}; AT ,T C-2
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Recoxpendad “gz%wys ”“ainiQ%gfbr CY? _PYersonnel,

CTTE/c-¥A—3T -1t Fabriary TE_Verso:

Bh.., Coniidential.
25X1A
dotification of fTroncsed Contact with
Feraanngl ﬁ?:ﬁ;/?‘gﬁ €8, 16 Vebraary
Rdwin. — Internal Use anly,

CulIVi ?EE

;*v“taf ing, CHYVE/C-37-66,
abyuary o

1 p.. Attachnent, SBecret.

braft Resceopso to PPIAD ;nzda&eﬁ ane Evalunt

D

%
Panel T;q&if‘iy%f?“ cr THIVE, 24 Febyuary 1566,

¥ pp., Confidential.

Comibinego Proaran: Call Program Harrative for
Yiaca) vear 149¢7, 25 Februasry 1966, 3 pp., Secrot,

Conbined Prograx Call Progran Harrative for Fiscal
Yesr l?éﬁ’l*ka, “E February 1066, 3 pp., Gecret.

8D Crganizaticp and Management, CHIVE/C-3E-66,

iy Pl

24 February 1006, € DP., Cmnﬁiépntiai

Programmable Steno Teachinyg Device, CHIVI/C-38-66,
24 February 12066, pp., Confidential.

>
[t

CHIVE lewels LL::,VF bruary 1266, CHIVL/CO-44 56,
it

38 Tebruary L9%%, 2 pp.. Secret.

2, ‘'task Descrintions

Hone

3. w@orking Papersy
Hone
4. Peports

none

¢. BEriefinga, reetin s, wiscellany

e AR

mot with

o 1 February, to discusg 162 parci-
" porsonnel iﬁ a ons -day indexino

SEGRET
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A

A

A
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14 25X1C

test sponsored by tha
will fu“niﬂh CAIVE the © B WALCH Wi
corparizons with othar in SR inc tent dats.

o bricfed 25X1A
the D/CR on the status of the organization and location
aictionary bullding toske, Z4 February 1966,

—Ign the DDSST position25X1A
nepey te uniB on in t&l}ﬂ?iﬁ“,

with respect Lhe &I?
15€s. 25X1A

data hanéliﬁgg.ﬁ Yebruary

4. The PFIA3 Guidancs and Evaluaticn Fanel {(Informaticon
Processing) was brief:zd on Project CHIVE by
the esvening of 14 Pebyruary 1566.

5. &n all harnds seeting of CTF personnel was held on
7 Feoruvary 1966, announced oxgarizational 25X1A
changes and pArsonie. assigomencts with 002 and the JHIVE
Task Porce.

25X1A
6. On 10 Pebruary, hriefed personnel from
QRD, QCE, and OCE on < Reguirermenta for sa@§:rt from

7. of Recognition Fouipvent,
Ing., briefead 4uﬁ y@rfeﬂnﬂ on thelr page reader ﬁy&temﬁ.
for CHIVE.

* CY Febhruar
frow a

eer revelophent Class on

3., IR GGt dac TDHS in DIA during the weed of
7 Pabruaxry 1366,

1I. PERSORHE

A, Training

aﬁﬁ@”ufd an 2¥A Seainay on ‘“ata
Systems Rnaiyeis. 41 Feobruary 1966, in ew York City.

ed an AMA Seminar on Indoming 25X1A

8 ebruary 1246 in liew Yor: City.

and¢ Search Yechrigues

gtarted ISC trainiac.

SECRET

ot T
st
"! (Q
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“w

4, pyuring um
2gmewbly LADJUADS

B. Agenty

1. uxing
on duty with the

R lz,' iy

Y., On 4 Yelrus
Foyoe TG heoods ES% =il

regiater/OCR.

f“z’“_, :
ment A

; e Y. LT
A b bne 080

SCORET
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K1A

K1A

K1A
K1A

K1A

X1A

K1A

X1A

iIX.

TR
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<
-

k. Puring the =zont 1. on -gﬁﬁtzf@taxjg for tne
yecyuited, Seeuritv wa &- nave been submitted
: is currentiv employed by

’z.w project in Fashington, 5.C.
2 et ag%iﬁn”““+

IV,
4. puripg the worts, [HIEGEGTcNGEIE - -

hospitalized with lensl uwicer. Tha projectad
of return to work for cindey ie Z8 Pebrusry.

4, wa! 25p L6
wﬁwm&&ttbq ! :

4.

P

cwe oo 1% February

pletad /36 class in
Februsyy.
5. Parsonnel currenil assigned Frodect CURVT .

BULHSES FIRCAD

- I

The total nu i man-hours exvended on CHIVE
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